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Corporate Promotion

Summary


Corporate customers have always been a major part of the success of Adventure Works Europe.  As of the last couple months, however, there has been a drop in corporate purchases.  As competition has grown in the European marketplace many of our corporate customers have chosen to go elsewhere for their large purchases.  The reason for this switch is the “loss leader” sales approach that our competitors have implemented.  Specifically, they have discounted “big ticket items” almost to wholesale to sell other equipment and outerwear at full price.  The Corporate Promotion plan that we have put together will bring back these corporate customers with value added pricing and services.  To go right to the Financial summary click here.

Promotion Details

Reduce Prices on Big Ticket Items:  Although this is not something Adventure Works is accustomed to, we feel that it is important to be able to offer our customers the same or better prices than our competition.  This is especially key on big-ticket items such as Tents, Backpacks, and Canoes that drive the purchasing decision of customers.

New On-line Ordering Page:  We have heard from our sales force that they need an easier way of placing large corporate orders then exists today.  That is why we will create a new ordering section on our web site to allow sales reps to directly place bids on various corporate packages.

Customer Ready Packages:  A big concern for corporate customers has been our slow process in fulfilling orders.  After further review we have realized that there are roughly 3 categories of orders that we receive repeatedly from corporate customers.  As a result, we have created “ready to order” packages that will save both the customer and salesperson time in ordering and receiving their products.  The 3 packaged categories are:

· The Explorer Package-This package is the most basic of the three and consists primarily of land products.  The “big ticket” items here are tents.  We will be offering The Adventure Works “Omnidome” family as the standard 3-season tents to choose from.  Also orderable in this package will be a variety of internal and external backpacks, down and synthetic sleeping bags, and basic rain gear
· The Adventurer Package-This package is ideal for Summer camps that are looking for the land products of the Explorer package, but are also interested in products for the water.  Under this package, customers will be able to choose from the “Omnidome” or “Big Kahuna” family of tents.  In addition, canoes, life jackets, duffel bags, and accessories will be made available.
· The Expeditionist Package-This is the catch all package ideal for the Adventure Travel organization.  This package will consist of a variety of 3 and 4 season tents from multiple manufacturer’s. In addition to the products mentioned above climbing gear, Gore-Tex outerwear, boots, and snowshoes will be made available. 

Financials 
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Projected Revenue by Country

		

				Break-Even Analysis

				Summary

						August		September		October

				Package Sales		500		695		760

				Average Price		$12,500		$13,000		$13,750

				Gross Revenue		$6,250,000		$9,035,000		$10,450,000

				COGS		($3,937,500)		($5,692,050)		($6,583,500)

				Profit w/Promotion		$2,312,500		$3,342,950		$3,866,500

				Sales w/o Promotion		$3,620,000		$4,510,000		$5,500,000

				COGS		($1,991,000)		($2,480,500)		($3,025,000)

				Profit w/o Promotion		$1,629,000		$2,029,500		$2,475,000

				Incremental Profit		$683,500		$1,313,450		$1,391,500

				Detailed Analysis

				Germany		August		September		October

				Package Sales		100		225		265

				Average Price		$14,500		$16,200		$17,000

				Gross Revenue		$1,450,000		$3,645,000		$4,505,000

				COGS		($913,500)		($2,296,350)		($2,838,150)

				Net Profit/Promotion		$536,500		$1,348,650		$1,666,850

				Sales/No Promotion		$1,400,000		$1,800,000		$2,200,000

				COGS		($770,000)		($990,000)		($1,210,000)

				Net Profit/No Promotion		$630,000		$810,000		$990,000

				Incremental Profits		($93,500)		$538,650		$676,850

				France		August		September		October

				Package Sales		130		180		290

				Average Price		$12,100		$13,200		$15,000

				Gross Revenue		$1,573,000		$2,376,000		$4,350,000

				COGS		($990,990)		($1,496,880)		($2,740,500)

				Net Profit/Promotion		$582,010		$879,120		$1,609,500

				Sales/No Promotion		$1,400,000		$1,800,000		$2,200,000

				COGS		($770,000)		($990,000)		($1,210,000)

				Net Profit/No Promotion		$630,000		$810,000		$990,000

				Incremental Profits		($47,990)		$69,120		$619,500

				Spain		August		September		October

				Package Sales		140		180		195

				Average Price		$7,390		$8,100		$9,450

				Gross Revenue		$1,034,600		$1,458,000		$1,842,750

				COGS		($651,798)		($918,540)		($1,160,933)

				Net Profit/Promotion		$382,802		$539,460		$681,818

				Sales/No Promotion		$820,000		$910,000		$1,100,000

				COGS		($451,000)		($500,500)		($605,000)

				Net Profit/No Promotion		$369,000		$409,500		$495,000

				Incremental Profits		$13,802		$129,960		$186,818
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Cash Flow Analysis

		August		August		-47989.9999999999

		September		September		69120.0000000001

		October		October		619500
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Accounts Payable
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				Three Year Cash Flow

				International Expansion

				Quarter		France		Germany		Spain		Japan		Total Cash Flow

				1999

				Quarter 1		($350,000.00)		$0.00		$0.00		$0.00		($350,000.00)

				Quarter 2		$0.00		($300,000.00)		$0.00		$0.00		($300,000.00)

				Quarter 3		$150,000.00		($100,000.00)		$0.00		$0.00		$50,000.00

				Quarter 4		$325,000.00		$200,000.00		($100,000.00)		$0.00		$425,000.00

				2000

				Quarter 1		$300,000.00		$0.00		$0.00		$0.00		$300,000.00

				Quarter 2		$50,000.00		$50,000.00		($250,000.00)		$0.00		($150,000.00)

				Quarter 3		$100,000.00		$560,000.00		($250,000.00)		$0.00		$410,000.00

				Quarter 4		$450,000.00		$750,000.00		$0.00		($300,000.00)		$900,000.00

				2001

				Quarter 1		$150,000.00		$300,000.00		($200,000.00)		($300,000.00)		($50,000.00)

				Quarter 2		$175,000.00		$400,000.00		($100,000.00)		$0.00		$475,000.00

				Quarter 3		$500,000.00		$200,000.00		$125,000.00		$350,000.00		$1,175,000.00

				Quarter 4		$600,000.00		$300,000.00		$350,000.00		$400,000.00		$1,650,000.00

				Grande Totals		$2,450,000.00		$2,360,000.00		($425,000.00)		$150,000.00		$4,535,000.00
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