	
	3Q99
	4Q99

	Northeast
	4215
	2098

	Mid-Atlantic
	3150
	2750

	Southeast
	4100
	3600

	Mid-South
	1900
	400

	Midwest
	825
	850

	Southwest
	1100
	1200

	Mountain
	950
	975

	California
	3300
	3200

	Northwest
	3500
	2900

	Canada
	2600
	2600

	Asia
	1900
	250

	Europe
	900
	100


As you can see from the surrounding table, we have significant problems still to overcome in several regions throughout our Walker Division. For instance, the mid-South division is coming up short by over 25% compared with last year, and performance that was promised to improve has in fact worsened. In the Northeast, staff turnover can be blamed in part for the dismal performance of what was traditionally one of our strongest-performing regions. And our attempts to go global by moving into the former Soviet Union and the Far East have not, thus far, met with the predicted success. We must consider serious action as a result. By one week from Friday, the Executive Committee will receive a comprehensive plan of action. 

