A new strategy for software development

In planning our company's next software upgrade, let's step back and take a look at what drives innovation more broadly. I'm fascinated with Henry Petroski's theory
 that irritation, not necessity, is the true "mother of invention." This offers us an extraordinary competitive opportunity: to focus our engineering talent on the myriad reported irritations and annoyances
 customers have reported with our current product – for the first time making the user's experience smooth, seamless, perhaps even fun.
 Recent shifts in market share
 and the increasing relative importance of the upgrade market as opposed to new users make it even more critical that we leverage this opportunity immediately. 


[image: image1.wmf]0

20

40

60

80

100

Jones

Others

1Q98

4Q98

1Q98

2Q98

3Q98

4Q98


Figure 1. Market share changes since 1Q98.

(See Figure  SUBJECT \* MERGEFORMAT .1)

� Petroski, Henry. (1992). The Evolution of Useful Things, A. Knopf. 


�See our internal technical support summaries from the past three months, along with the scrupulously detailed complaints provided by Maxon Industries’ IT department last summer.


�See the results of recent market research indicating that customers prefer products that are easy-to-use, and especially prefer products that are fun.


� IDX report, 12/98: Our leading competitor has increased share from 38% to 51%, while our share has slipped from 40% to 32%. 
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